NHCA Community Elections & Meeting Agenda — April 21, 2011

Location:  New Hill Baptist Church -- 7 PM
Attendees: New Hill Community and friends of New Hill

Revised NHCA By-laws

Board vote on approving revised NHCA by-laws. Main change was to have (3) officers
holding (4) positions. NHCA previously had (5) officers / positions.

Motion made by Paul Barth to accept revised NHCA by-laws. The motion was second by
Bob Kelly. Motion approved unanimously.

NHCA Elections

President - Dan Brubaker

VP/Sec - Rev. James Clanton

Treasurer - Shirley Rodaway

Additional Board members - Elaine Joyner and Johnny Judd

Motion made by Paul Barth to approve new NHCA Officers and Board of Directors. The
motion was second by Guy Meilleur. Motion approved unanimously.

Statement from new NHCA President (Dan Brubaker)
New Hill Community Center update (Paul Barth)
We are moving the community forward by looking to the future of New Hill with optimism.

e Community Center will become the focal point for New Hill.
e NHCC will be a new organization (501c3) that will be responsible to design, construct,
and operate the community center. SCSJ will assist with all legal aspects.
e NHCC Board appointments:
o President — Paul Barth
VP/Sec — Bob Kelly
Treasurer — Debbie Rad
Committees:
= Design & Build — Paul Barth, Bob Kelly, Randy Sink, Jeanne Hinds
=  Website — Mimi Kelly
= Publicity — Judy Tysmans
* Rules — Anne King, Vivian Joyner, and Jeanne Hinds
= Landscape — Guy Meilleur
0 Property
= Requested interest in selling property from several property owners
= Met with PE on possibility of acquiring some of their property
= |dentified potential property appraiser, surveyor, and environmental study
firms
e Will need additional ideas and assistance with design and functionality
e Some activities and usage examples:
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Meetings (open to the general public regardless of place of residence)
Family events (weddings, birthdays, graduation, reunions, etc.)
Church events (revivals)

Educational classes (community and fire house)
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Next Community Meeting

e Next community meeting TBD



